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9 September 1953 


Chief, St/PB 


Comments on 
Production 



Ccnisumer Survey 


of OFR Intelligence 


V mad. a thorough consumer surrey of ( 3 ®^ _ 

inteliijSS^HRion, and several facts emerge clearly, as ,0*- 
lOWSt 

a. There seems to he general approval 

tailed basic study represented by the HR’s and »• a i^r. ** 

of the oblectlves that have been set of clear methodology 
documentation. The survey 6lso confirms 
anri PR»s are considered as basic — that if ORR does no\> 

SuSte and complete, no one else In the intelligence community - 
likely to make the corrections and fill tie gaps. 

b. There seems to be a widespread deBire for "abstracts’* 01 
long reports to be circulate ;4 separately. 

c. Various additional types of reports, 

or semi-annual, revise, ard suggested, of a more general cheracte 
than the specific corrsnodlty reports. 

Ireccssaendations, on the basis of this survey, 
offset St/PB's operation are, in brief, m 


£* 

that would 
follows : 



ate] 


a. That short abstracts of "principal” reports be issuer 
separately . 

b. That the Provisional Report, PR, be discontinued as a 
publication category. 

c. That the designation Working Paper, WP, be changed t 
Working Graft . 

■a 5^, fcxv'ef. st/PB, approves of ^Jj^^J^MrecoraentotfegxI A 
for uKragraph 2a, sftiove. If th^suSS^^ach report M ufe 
^rirehensi^^^it should be, he does not feel that an abstract j-u 
C amp ^ fS®»3 main contribution in the intelligence ocmiunit • :.s 

KSrtlTo t tts taSlesearch program, which is widely aduw- 

in the matter of scope and length of reports end not try to sat. 
to! Bl“, and Harry all «t the same time or please the gulci 


•r-.ul :r 
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who, after *11, will not rocecsarily make the proper use of the 
report. An adequate sasrery as a part of the repent shou l d satisfy 
any reader'* wishes as ■well m an abstract. The purpose of the 
report in elation to its basic research program Is what CSS!- ah uli 
keep in mind.* Furtheraoav , toe Chief, Sfc/PB, would like to pofr 
other objections to the al struct, as follows: (a) the preparation 
of abstract* will almost double the amount of time necessary f©c, 
editing and add greatly tt the cost of publication, (b) acme attracts 
of even excellent reports will not satisfy the c onfrumr who is -act- 
ing for regional estimate* any more than tlte long report now satisfies 
Ilia, (e) scan "principal" reports, by their wry nature, will almost 
defy the preparation of m~ abstract, and (d) abstracts will not nec- 
essarily circulate any fatter Ilian complete reports. 

k. If the Ch/E declare that abstracts should be made of "g-’inci- 
.*1° report*, it is assvasd that only about one-fourth of the jvjcrte 
in the BR category would is affected. It is also assumed that 21 
IK’s and most of the IP’s and HP's end IIXC papers would cortinu H> 
be issued it. only © m feat at as at present. And what of Warkiiv.. 

Drafts? Th* abstracts apjarently would not be much longer than ear 
.resent sucaartee except t hat they would include a tabulat ion © 
basic information plus po* sibly setae graphics. But even this e- pen- 
sion would involve much mere work than may appear at first consideration. 
St/fB has always been awste of the needs of the general reader .jqC. 
lias consistently attempted to rewrite toe ouamaries completely ror 
general-reader use insofar aa toe analysts will agree. It should be 
noted, however, that separate aH*-purpooe abstracts uxe bound t 1* 
less satisfsetory than spt-cial-iwrpose suataorias, and it eaoule be 
stressed torn* an all-purpcse abstract circulated by CIA must re r> •• 
sent the full report much marc faithfully than a rpecial-puri>o* 

Guammy madr for limited circulation in some office, and hence t 
aay not haw so much "impact. 0 Ba. this connection, it is suggested 
that demand* for estimate* with fewer qualifications and more j* 1 J <~ 
implicatioc* should be treated with reserve, sine© there should bc 
ut least one research orabnisation in toe intelligence ccesuunit. 
that is not obliged to ouypart the prepared position® of an opeErmtiss 
agency. All of these points, however, are incidental: they tar-df 
indicate that abstracts might sot in all cases meet expectation*. 

The only isgortant point, as far a® processing reports is cane©inc&> 
is tost soy tendency to rt.sh abstracts into print before? the re.-ortt. 
themselves lave been edited tfwawlf. be repressed,,, since, os sent:.<xra 
above, toe cbstract shoulf. faithfully reflect the .jdited report - 
Very seldom is a report reviewed and edited by St/PB without ejetoo* 
siv® change* in all particulars up to the last moment, oven to toe 
extent of updating vital Information. 

j. If the Ch/E decides in toe future to meet the rorueots ■' ’os- 
various additional types if reports of a mare general character tli. 
the specific commodity retorts, the experience of St/PB imdicab ;& 
that such reports should t e laid can, as in the past, only to zm - 1 
important cjeciflc request s, as by the ISC or the OSS, since tb 
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mult i pi i c at i on of such reports tends to postpone the canpletion 
of the very type of basic research required as background and since 
the one universally accepted function of QRR is basic research. 

From a publications point of view, however, these additional reports 
are feasible if put together by the Chief, D/A, together with his 
Capabilities Branch, which to date has constituted one of the few 
groups in 0RR capable of doing a rapid Job that would not be ob- 
viously discreditable to CIA and useless to the intelligence oon- 
srunity. If other divisions of CHB were to attempt studies of this 
sort, we should be almost certain to run into major problems — 
if not against a atone wall. 


6. In addition to the points made above, there are otlier 
points that sh ould be made in connection with specific parts of 
MjttjflBM survey, and they will be made by specific references, 
as follows: 


a. II. 2. b (p. r) . The argument here crosses very oefin- 
itely into the NIK area. 

b. II. 2 . c (p. h). In most reports there is bound to be 
a type of cataloguing or of "naked, statement of isolated facts. : 
little more will ever be forthcoming frem many of the analysts who 
submit repoits. What is meant by evaluation here ? "Inter relations 
between economic sectors^ and "relating economic activity to eco- 
nomic policy" — these arc above and beyond the capabilities of 
most of the analysts, with the passible exception of sane in Dj 
and a few isolated examples in other divisions. 

c. II. r. d (p. 2). The incorporation of "unnecessary, 
elementary material" in reports is a matter of judgment and perspec- 
tive and will always remain relative. In the drafts of reports sub- 
•aitted to St/FB for editing and publication, there has certain! 
been, in most instances, “unnecessary, elementary material;" An 
examination of the finished product, however , will disclose that in 
those reports which have been edited to the satisfaction of the 
Chief, St/EB, this extraneous matter has been deleted by caspetmt 
editors. Trie reports most guilty of including extraneous natter are 
the Working Papers and other issues published without benefit of 
proper editing. 


d. II. 3 . b (p. I). Let us hope that any yielding to this 
request 'will, not result in more office -wide projects which will 
steal more time from the basic research program. 

e. III. 1 (p. 5). Even though "longer research reports" 
"need not be; printed and distributed In large numbers," the reports 
will still require as much time for editing thoroughly as now. 
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i*. Ill, 3 (p. 6 } . Will this he a B/A nenpCBaaibi.l tty? If 
v ' e c ' ver haare such rtsperfc*: will they he edited tharcw^il y os/ ” ari- 
proeessed’ like HIS canti Ihutionr; ? 

I»* 112* ** IP* 6). Bill this olno he a D/A irmpnrirTTit' Tl 

It td.ll not bo cjtny to atlk regional copy frcss a ittactJonnl c« * 

7. Hot any of v ne intended to r efl ect 5 f f* 'f 

the tl ior oughK: : (vs of excellent survey , 3*hev *2 5X1 A 

intended only to prwd^ia^nSest arid to help us arrive «t * >i - 
rect Oiid workable onaclui lane. Wliatever we do in adjusting tii 
production of our rosaarca progrte to sect the r©o«lrast 03 ttG of li/trae 
and i^sainy-faceted ctmBiswTn, let as decide what me vu -t to Id oa 
should do aad can do and aot forget tie isplicaticnn of An fibis 
of the ami, the boy,, mid fcho ass. 


can/jf 



25X1A 


k _ 


Approved For Release 2001/05/01 : CIA-RDFj£!|!>g|p|R0001 00090001 -5 



